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• Designed to study the identification of  key cultural 

elements/indicators that impact process safety 

performance and contribute to major hazard incidents

• Multi-phased approach to explore the regulatory 

usability and validity of a suite of 90 cultural indicators 

• Indicators previously developed by the North American 

Regulators Working Group on Safety Culture during a 

study of culture signals detected during regulatory 

interactions in the offshore and pipeline industries

IRF Project Background
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Source: NEB, CNSOPB, CNLOPB  Statement on Safety Culture
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Sample Indicators

Source: NARWGSC Safety Culture Indicators Research Study



4

Project Phases and Learnings
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IRF Members

• Variation in current regulator SC  initiatives

• More commonalities than differences between 
agencies’ desire to consider safety culture

Academic and Practitioner Experts

• 90% evaluated as  good or significant

• Indicators rated as poor discarded from study

Sample of Offshore Industry 
Associations

• General consistency between association and 
SME evaluation
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• Indicators received positive ratings regarding face 

validity and positive ratings of construct validity 

• Subset of 39 indicators could be used as a starting 

point for future IRF culture research, piloting, and 

evaluation

• Safety Culture competency/capacity remains a key 

factor in safety culture advancement in the offshore 

industry

• Additional assessment methodologies need to be 

developed and tested 

General  Findings
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